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1. I think Schwab’s recent decisions have been smart despite the fact that they have resulted in major changes to the nature of the business and went against the company’s long standing traditions. I think it is impressive that the company was able to break from the commitment to its original values which many of its employees must have felt very strongly. By making timely decisions to do business on the internet and provide investment advice to its customers Schwab adapted to new times and avoided the fate of Gavilan computers, a company which failed due to indecisiveness.  The risk of failure was high in offering online services to its customers as Schwab had no prior experience doing business online. By offering financial advice to its customers Schwab risked loosing its individuality as a firm and also risked alienating the employees who were strongly against this decision due to escalating commitment to the original values of the organization. Schwab managers can balance these risks by gradually changing the culture of the company to allow change to be seen in a more positive way. Schwab could also minimize risk in by hiring experts in online business and financial advice to guide them into these new fields.

2. Schwab created a potential for channel conflict in its decision to go completely online in the late nineteen-nineties and provide financial advice to its customers. This decision put the company at conflict with its network of independent financial advisors.  Schwab should decide what to do about potential channel conflict by first assessing the potential for significant conflict with the independent advisors and weather or not said conflicts will pose a threat to the company. When making decisions dealing with the potential problem Schwab could assemble decision making groups which include members who represent the channels which present the greatest potential for conflict. Because group decisions typically contain the most compromise and satisfy all members of the group use of this process has the potential to reach a decision which can minimize or even eliminate the risk of channel conflict

3. I think that Schwab was well poised to take advantage of the stock market, by making their services more accessible to the average person, through online business and financial advice they are well prepared to take on any new customers the improving market may present. Despite this Schwab may be forced to face the risks they took by making these changes; their loss of uniqueness and change of services may drive away the “do it yourself” investors to whom they originally catered. While it can’t be known if Schwab would have been better off catering to its original sector the company does not appear to be in any significant danger and should be able to benefit from the improved market.
