Andrew Wilhelm

Managerial Readiness Self-Analysis

The following is a self assessment of my proficiency in the areas of communication, teamwork, self management, leadership conceptual skills and professionalism, all basic skills which are necessary in becoming an effective manager and, more generally, being successful and competent in virtually any career. I have listed my strengths and weaknesses in each field as well as ways in which I sincerely hope to improve my skills in each.
Communication:

My strengths in this field are in communicating my own ideas, usually by addressing a group or in writing, and properly using technology to present ideas and information. I have always enjoyed speaking in front of groups, I have had great success giving speeches at dinners for my cross country and track teams in high school. More recently, I participated in Jimmy Kimmel’s College Comedy Contest, performing a stand-up routine in front of a crowded auditorium. I take pride in being a confident speaker and my ability to engage large groups. Because I cannot always communicate in person I have become proficient in many types of software. I regularly use Microsoft Office to write papers, create projects and compose e-mails. Additionally I have used Adobe Flash to create interactive websites and instructional videos. In 2007 I was hired by BNI Books, a publishing company, to create a flash application to instruct their clients on how to use new features on their company website. The project went over very well I resulted in me being hired for more similar jobs. While I have always been confident in my ability in these areas of communication a series of self-assessment quizzes revealed more information on my communication ability.
On the Diversity Awareness assessment I noted that I work in a fairly diverse environment, with people of many different backgrounds, and very rarely notice any instances of discrimination or harassment based on ethnicity or gender. Additionally I noted that I was a tolerant person and would not let differences between myself and others hinder communication between us. At first I was pleased that my environment was so tolerant, however I began to think that it was possible that such instances were occurring and I had simply overlooked them. As a result of this assessment I plan to look out for such instances in the future. Hopefully I will confirm my suspicion that I live in a tolerant community, in any case I hope to gain a greater sensitivity to diversity issues.

While my strengths lie in communicating information to other people I feel that my weakness lies in receiving information from others. While I like to think of myself as a good listener I prefer very explicit instructions on how to accomplish a task before beginning this was confirmed by a relatively low rating on my Tolerance for Ambiguity. While I feel my own intuition is not particularly bad, my problem lies in the fact that I do not trust my intuition and often seek to have my plans and ideas approved by others before carrying them out. I recall an incident at my first job, working in a grocery store, in which I asked a manager if she wanted me to clean up a spill. Looking back I realize that I should not have had to ask, at least I can take solace in the fact that this shows my intuitive ability is improving.
I scored a six out of a possible twelve on the Intuitive Ability Quiz and I must admit that I was surprised with my low score. I realize that when I need to complete a task I prefer explicit instructions, step-by-step if possible, and follow guidelines rather than deviate from them. This assessment made me realize that I must not be hesitant to ask for clarification when presented with vague instructions on how to carry out an unfamiliar task. Additionally I should learn to develop and trust my own intuition by relaxing, instead of becoming anxious, when confronted with new challenges and viewing ambiguous instructions as room to be creative rather than missing steps in a process which leave me feeling lost.

Despite these weaknesses I would still consider myself an effective communicator. I remain confident in my public speaking and technological abilities and look forward to improving my intuition and awareness of diversity.
Teamwork: 

Throughout my life I have worked in a variety of groups; Aside from numerous group projects for school, I have been a patrol leader in the Boy Scouts and a team captain on my high school cross country team. I typically perform well in groups and feel that my greatest strength is acting as an effective group leader. 
The Group Effectiveness assessment asked us to recall a specific time we worked with a group in order to determine it functioned effectively or ineffectively. The first group I thought of was the group of six runners I supervised as a team captain during my senior year of high school. After taking this quiz with this group in mind I was very pleased, and somewhat surprised to see a nearly perfect score. I now fee that I will be able to make future groups in which I am involved more effective by applying the same principles as with the cross country team. Although these future groups are not likely to be athletic ones the practices of sharing common goals, encouraging participation from unenthusiastic members and working to maintain a positive attitude among all members can be applied well in countless situations. 

While my strength in group work is my leadership ability I believe my weakness is in my ability to follow. It is not the case that I am rebellious or have any contempt for authority; rather I simply prefer the sense of control that that comes with a leadership position. If I hope to improve my teamwork abilities I need to learn to function as a leader as much as a follower.


On the Are You a Team Player assessment I scored an eighty out of a possible one hundred. While I feel this score is solid I must admit that I wish it was higher. I have had many successful experiences working on teams but more often than not I find myself, be election, appointment, or self assertion, in the position of leader. I realize that for any future groups I may work with it will be important for me to learn to function equally well as an equal member of a team as well as a subordinate to a leader besides myself. I hope to gain experience in these positions in the near future. I plan on joining an on campus club for musicians, being very new to all things musical I will not be in any position to assert a position of power, if I hope to improve my musical abilities I will need to become a better team player. In a few months I plan to retake this assessment using the club as an example, hopefully my score will have improved and I will become a more well-rounded team player.
Self Management:

I have been living away from home for a relatively short time and I find self-management becoming an increasingly important factor in my life. My strengths are my ability to stay on top of my assignments and exams, never missing a due date, and my readiness for hard work, even if it means spending the night in the library. I keep a calendar over my desk on which I keep track of all important dates relating to my classes, I regularly study late into the night, and have never simply ‘given up’ on a difficult assignment. For example, the research paper I war required to write for my humanities course during my freshman year of collage seemed to be an impossibly difficult task. The relatively vague instructions and extensive amount of required sources were intimidating to say the least. Regardless I spent many days in the library taking the assignment one task at a time; this approach resulted in my paper on the Chicano artists of East Los Angeles being nominated for a freshman literary award. I know first hand the importance of hard work.
While I would not say particularly I enjoy working I do not consider myself lazy and understand the importance of getting things done. On the Work Ethic assessment I was rated as having a strong work ethic I was pleased, though not surprised by this outcome. More interestingly, the assessment showed that I had a moderately strong non-work ethic. At first I was confused by the seemingly conflicting results but eventually came to the following conclusion; while I recognize the importance of work I also see finding time to relax and unwind as being extremely important as well. After a hard day at school or at my job I like to see a movie, meet my friends, or practice my guitar. These activities leave me feeling refreshed and more willing to get back to work the next day. Non-work ethic, at least in my opinion, is not necessarily a bad thing, but when balanced by a healthy work ethic makes a person more well-adjusted, well-rounded and less likely to suffer from stress or become overworked. 

I have always considered myself to be a very well-rounded person I study hard for my classes, have a job, socialize daily, and find time to go to the gym several times per week. The Personal Values assessment showed that I place extremely high values on certain aspects for my life, work, money, friends, school, and physical fitness are all very important to me. I am not a religious person so the low score in spirituality did not surprise me; however I was surprised to see that I scored extremely low in community and family values. I can only guess why this is; perhaps family is not on my mind because I am living semi-independently at collage and perhaps my small group of close friends has left me somewhat separated from the larger community. In any case I feel that because I am now aware that I am deficient in these values I am making efforts to become an even more will rounded person. I am planning on joining a club for musicians as a way to develop and to become more involved in the campus community. As for family I have contacted some of my cousins, with whom I was once very close but have not seen in several months, to stay at my house over spring break. I am looking forward to seeing how these new steps to becoming well rounded will ultimately affect my life.

I am well aware of my weakness in self-management, despite my ability to work hard and meet deadlines my tendency to procrastinate often results in working harder, and under more stress than if I had started the job early and paced myself. I have tried to overcome this tendency my finding things that motivate me other than being pressed for time. Recently I have found that the sense of satisfaction which comes with finishing a project early allows me to better enjoy my free time as I no longer have the project ‘hanging over my head’ so to speak. Looking back I no longer procrastinate as badly as in high school, occasionally putting off assignments until hours before their due date, and I remain confident that with improved self motivation I will continue to procrastinate less and less and as a result, perform even better on my various assignments.
Leadership:
As I have mentioned I am very proud of my experiences as a leader. I feel that my strength in this field is my leadership experiences, through which I have learned, through trial and error, which leadership strategies yield the best results. The Leadership self assessments confirmed my personal beliefs about my strengths as a leader.

According to the Leadership Style assessment I have a solid leadership concern for people and a very strong leadership concern for accomplishing tasks. This result confirms my personal leadership philosophy, I have found in my personal experience that people respond well to accomplishing tasks, as well as meeting and achieving goals. I believe that by placing importance on accomplishing tasks, without forgetting to acknowledge the people you are leading you create a group which values achievement and gets a great sense of satisfaction from achieving tasks and are thus more motivated to work hard on future projects.

My Personal Power Profile shows that I lead using a variety of different powers, mainly reward power, legitimate power, referent power, and expert power, the only area in which I scored low was coercive power. In my very leadership experiences, as a patrol leader in the Boy Scouts I initially tried to lead by coercive methods but quickly found this to be ineffective as it caused those I was leading to become rebellious and develop a sense of resentment. I learned that one could lead more effectively by being personable and supportive. According to the power profile the types of powers I choose to use are synergistic, that is, they become increasingly effective when used together; In contrast, use of coercive power weakens the effectiveness of other powers, this assessment confirmed what I had discovered about leadership through my own experimentation.

I have taken the role of leader in most of the groups I have worked with, sports teams, social organizations, and group projects. Because of this, and my lower-than-expected score on the Are You a Team Player assessment I was expecting my weakness to lie in my effectiveness as a follower. I took the Are You an Effective Follower assessment fully expecting to receive a low score. To my surprise the assessment concluded that I was an effective follower. This result led my to consider how I act at my current job, carrying out various tasks at the request of my manager and often taking initiative and accomplishing jobs myself. When on the job I often find myself considering how I would want a task completed if I were the one in charge.  I believe that, although my experience as a follower is less extensive, it has not been hindered by my leadership experience but rather enhanced by it. 
Conceptual skills:
Conceptual skills are an aspect of my abilities to which I have never given much consideration; I decided to see how I would rate on the conceptual skills self assessments in order to determine my strengths ands weaknesses in the area. I found my greatest strength in this field is my innovative attitude.

I scored in the third quartile, slightly above average, on the Innovative Attitude assessment. This assessment was unique as I had no prior self assessment of this specific trait and was curious to see how I would measure up. I have always thought of myself as a creative person and I am pleased to see that this was reflected here.

I found my weakness to be my emotional intelligence. This is actually an area in which I have been trying to improve myself for several years with out knowing there was a name for it. I am aware that I am naturally prone to being impatient with others and having a quick temper. I have found the best way to deal with this is to be aware of these tendencies and consciously assess frustrating situations before reacting to them. I have had success with this in my leadership experiences, particularly as a patrol leader in the Boy Scouts and as a captain of the cross country team. In both of these situations I occasionally needed to calmly mediate conflicts between team members without taking sides; these experiences helped me learn to keep a level head in an emotional situation. Though I feel that I have made great personal progress in this field I scored slightly below average on the Emotional Intelligence self assessment, to me, this indicates that I still must be conscious of my own emotions if I hope to make progress.

Now that I have a better idea of what my own conceptual skills are I can now go about improving them. Additionally these self assessments have given me a greater sense of my self which will come in handy when describing myself to prospective employers. 
Professionalism:

If I were to make a list of my strongest qualities as they relate to management I would definitely list professionalism among them. At my current job I always take care to arrive on time, perform all tasks to the best of my ability and not take excessive breaks. I was interested to see how the professionalism self assessments revealed exactly what motivates me to act this way.

According to the My Productivity Motivators assessment, I, like the majority of people, am motivated mainly by psychological improvements to my work environment. I find myself most highly motivated when I feel that I am respected and appreciated by my co-workers and work best in a professional yet relaxed environment. At my current job, working at a Juice it Up juice bar, my manager frequently gives me feedback on my work, both positive and negative, and in doing so is never intimidating or condescending. I find this situation much preferable to my previous job at an Albertsons grocery store. At that job my manager would only speak to me when I had done something wrong and in doing so would make clear my position as a subordinate. In this situation I found my self less motivated to work harder as positive praise was simply not a possibility, while I did my best to complete all of my tasks to the best of my ability I was only motivated by my own work ethic and the desire to avoid criticism. I note that I work much harder in the positive environment of my current job; I often stay after closing to clean up and volunteer to cover shifts and work overtime as I know that these efforts will be recognized and rewarded.

I like to think of myself as a hard worker, I am not afraid to put in the hours or the effort necessary to achieve my goals. According to the Entrepreneurship Orientation assessment I possess the characteristics of a typical entrepreneur. I feel that this is especially true now that I am at collage and forced to become self motivated. Now that I don’t have parents and teachers constantly reminding me to read, study, and complete assignments on time the responsibility to stay motivated and organized falls squarely on my shoulders. I discovered that I am not only able to get by this way but actually do better academically than ever before because I feel so much personal responsibility for the outcomes of my efforts.

As far as my weaknesses in professionalism go I really can’t see any apparent weaknesses. However this does not mean that there is no room for improvement. through out my professional life I will continue to practice good professional habits and hopefully develop new ones. 
Conclusion:


Overall I am a well-rounded, confident and professional person. I have extensive experience in leadership and public speaking and am proficient in many types of software. I can design web sites, create animations and illustrations. While there are areas in which I feel I need improvement I see this as room to grow and mature. Thank you for your consideration. 
