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1. This scenario requires real-time adjustment to deal with the unexpectedly low amount of signups despite the careful monitoring and implementation of the plan. I was faced with the decision to cancel the program or run it at a loss I would consider the fact that some believed the program could be run at a loss to begin with and would later pay for itself by means of referrals from upper managers. Additionally there is still a chance more applications will be received in the final week before the due date. Finally canceling the program may send a message to the upper managers who applied that LDC is unreliable or unorganized; this could potentially lead to a loss of future business. I would choose to continue to run the program but minimize loss by setting a safe budget which could not be exceeded. Also, I would insist on a close and careful monitoring of the program’s outcome for future improvement and to avoid another such situation.
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The chart shows that the plan for the program needed to be properly sequenced as each step in the process could not begin until the previous step was completed; timing is obviously a very important aspect of this planning process. The chart also illustrates that even a plan as carefully assembled and executed as the one above can result in unexpected and undesirable consequences.

2. Pinpointing exactly where the plan went wrong is difficult to do. The planning, sequencing and timing of each stage of the process was the planner’s its greatest strength. The sequence of steps can be charted week by week and accomplishes its goals with no lost time. The delegation of jobs to employees and outside companies was handled well. These aspects of the planning show no apparent failures which could have led to the unexpectedly low turnout. The failure to research upper managers and tailor the program more specifically to them was the weakness which most likely hurt the program. Rather than retool the entire process to appeal to executives LDC simply used the same planning template which it uses for its middle management programs. 
3. . The only apparent source of problems in the planning process is the way in which the plan for the upper management program was constructed in exactly the same way as previous programs for middle managers; because of this the plan could have failed for many possible reasons. Perhaps the information provided about the program did not interest the majority of upper managers, or perhaps the program was scheduled at a time of year during which the majority of senior executives were especially busy. In any case the plan could have been improved by researching the target clients rather than relying on data obtained by marketing to a similar but separate demographic. Because the difference between middle and upper management seems trivial it is easy to see why this difference was ignored however, proper research could have saved the company a substantial amount of money. While it is debatable weather or not this could have been anticipated it is safe to say that LDC will be doing more research before planning its future projects.  
